
                      

Conference Highlights  

The 2010 Spring AAHAM Inland Empire Conference “Weathering the Storm” will 

feature informative keynote sessions including hands-on group exercises that will 

explore challenging issues in the healthcare industry. We will probe provocative 

topics related to the revenue cycle, technology, regulatory compliance, and leadership. 

There will be information for policy makers, industry executives, healthcare 

management personnel and professionals eager to shape healthcare in Washington. An 

outstanding facility, highlighted by the distinguished speakers listed below, will share 

their ideas and perspectives on the issues facing today’s healthcare leaders. The 

conference will also feature a panel discussion among some of our chapters sponsors 

regarding their perspective on “Weathering the Storm” in healthcare today.  

Keynote Speakers  
Bobette Gustafson, President, 
Gustafson and Associates, Inc.  

Bobet te Gustafson feels privileged to work with 

talented and devoted associates who share her 

passion for helping clients achieve their golden 

revenue cycle future. Her inspirat ional and 

energet ic leadership style reflects more than 35 

years of experience in healthcare business and 

revenue cycle-related activities. 

Russ Keefer, Chief Human Resources Officer 
and CLO, Kennewick Public Hospital District  

Russ Keefer, provides executive level leadership 

and oversight for all functions of Human Resources, 

Volunteer Services, Spiritual Services, Labor 

Relations and Organizational Development for 

Kennewick Public Hospital District, a healthcare 

system with 875 employees, hospital (101 beds).

  



  
6:30 - 8:00 PM Board Meeting  All Welcome     

Dinner  Sponsored by AAHAM 

 
8:00 - 8:45 AM Breakfast & Registration Sponsored by AAHAM     

If you are not staying at the Whitman, you may obtain a complementary breakfast coupon at the registration desk  

8:45 - 9:00 AM Welcome, Bonnie Berg, CPAM, CCT  President, Inland Empire AAHAM  

9:00 -12:00 PM REVENUE CYCLE WORKSHOP Bobette Gustafson 

Moving Beyond Financial Survival…Achieving Superior Revenue 
Cycle Results During Difficult Economic Times 

PROGRAM DESCRIPTION AND LEARNING OBJECTIVES 

More than ever before, today’s and tomorrow’s challenges demand that each and every 
revenue cycle team member rise to the highest level of commitment and performance… 
setting the pace and assuming control of our revenue cycle destiny.    

During these challenging times every revenue cycle leader, frontline employee and the 
vendors who serve them must all be on the same journey – the journey to ensure 
financial viability and mission-congruence, patient and family loyalty; compliance; and 
excellence in everything that is done.    

In this fast-paced workshop, attendees will identify the strategic path to Gold-Standard 
revenue cycle success...  by implementing the most contemporary, technology-enabled, 
patient-focused process model that will distinguish you from all other providers, and 
enable you to maximize human capital.  Specifically, attendees will participate in periods 
of interactive lecture as well as numerous hands-on small and large group exercises to:  

1. Identify today’s current revenue cycle processing, labor and customer 
challenges. 

2. Discover the opportunities that “traditional” revenue cycle indicators do not expose. 

3. Create the clinically and financially integrated, compliant revenue cycle flow 
of the “consumer-directed future.”  

4. Understand the technical skills and emotional competencies required of 
today’s revenue cycle team members.  

Speaker Background - Bobette M. Gustafson is the founder and president of Gustafson and 
Associates, Inc. a firm dedicated to quality healthcare business process consulting and 
education.  Ms. Gustafson has worked in the industry for over 35 years and has developed a 
respected and growing consulting practice serving hospitals and other healthcare providers as 
well as system and outsource vendors.  In her roles as project administrator, facilitator, educator 
and consultant, and professional coach, she has focused on all areas of revenue-related 
activities.  Before founding Gustafson and Associates, Ms. Gustafson held patient access and 
account management positions including that of Corporate Director in 2 Chicago-area multi-
hospital systems. Ms. Gustafson is a former Board Member of the Wisconsin HFMA Chapter but 
is currently serving the Florida Chapter. She is also an active AAHAM member. Previously, Ms. 
Gustafson served a term as a National HFMA Director and is designated as an HFMA 
“Distinguished Speaker”; regularly teaches National HFMA’s course on revenue cycle 
management; and presents annually at the ANI.  She was the recipient of National HFMA’s first 
annual PFS Lifetime Achievement Award.  Ms. Gustafson also regularly accepts appointments to 
many state and national task forces. 

 



 
12:00 - 1:00 PM Lunch  Sponsored by AAHAM  

1:00 - 4:00 PM REVENUE CYCLE WORKSHOP Continued Bobette Gustafson 

Moving Beyond Financial Survival…Achieving Superior Revenue 
Cycle Results During Difficult Economic Times   

5:00 - 6:00 PM Three Rivers Winery Tour & hor' d'oeuvres Sponsored by AAHAM 

Experience the essence of Walla Walla Wine Country at Three Rivers Winery. Here, 
you'll enjoy tastings of their award-winning ultra premium wines in a spectacular setting. 
Tour their state-of-the-art barrel room and cellar facilities, browse their gift shop. We will 
have hor’sd’oeuvres where we can share the events of the day and networking.  

6:00 -  Dinner on your own   Local restaurants 

We have reserved some tables at a few favorite local restaurants.  

  

8:00 - 9:00 AM Breakfast & Registration Sponsored by AAHAM     
If you are not staying at the Whitman, you may obtain a complementary breakfast coupon at the registration desk  

9:00 - 9:15 AM Welcome, Bonnie Berg, CPAM, CCT  President, Inland Empire AAHAM   

9:15-10:45 AM Russ Keefer, CLO  Chief Human Resources Officer - KGH 

Stressed…  ME ??   

Russ will be sharing with us some very interesting information on the topic of stress in 
the workplace, covering such areas as hard economic times, middle management 
pressure, anger in the workplace. He then will teach us a few “tips and ideas” of how to 
manage and perhaps even eliminate stress. 

Speaker Background - Thirty five years of progressive and successful leadership in Human Resources 
and Organizational Development.  Excellent understanding of all aspects of human resources; 
merger/affiliations; healthcare operations; compensation and benefits, labor relations; organizational culture, 
leadership development, quality and CQI/TQM principles.  Strong communication, teaching and people skills 
at all levels.  A highly valued colleague and team member.   

10:45 -12:00 PM Partners Panel Presentation 

Exploring your options for the uninsured and underinsured–  
Pros & Cons of In-House collections vs. Out-Sourcing 
Pros & Cons of Billing Out of State Medicaid In-House vs. Out-Sourcing 
The many varieties of patient payment options 

o Electronic options 
o Sale of self pay balances 
o Outsource of self pay balances – but facility maintains ownership 

Advantages/Disadvantages of up-front collection processes 
Advantages/Disadvantages of discounts 

o Self pay 
o Balance after insurance 

Use of Collection Agency 
o Advantage/Disadvantage (from a provider’s prospective) of timely turnover 
o Advantage/Disadvantage of secondary placement   

12::00 PM Adjourned until our Summer Conference - August 4-6, 2010 in Wenatchee, WA 




